ready2run® Benefits

Accelerated global design that
focuses on adoption by local
organizations

Surrounding the technology
with HR processes, standards
and policies

Reduced risk through early
identification of decision points
and change impacts

Reduced effort required for
technical design and realization,
leading to maximum focus

and effort on the business
transformation and user
experience

Reduced reliance on limited
internal resources

State-of-the-art Human

Experience Management (HXM)

Software

SAP’s cloud-based
SuccessFactors software helps
you streamline your global

HR activities as you source
candidates, manage existing
talents, reward employees, and
more. You can benefit from a
large collection of modules and
functionalities, configurable

to your needs, while taking
advantage of the latest
technology.

ready2run®

EFFICIENT AND EFFECTIVE
IMPLEMENTATIONS WITH
READY2RUN® FROM NTT DATA

Turn Your Implementation Upside Down
The most successful technology projects
all have a common theme: understanding
the technology in the context of the
organization and how it will be used by the
business.

Setting the business context increases user
adoption and protects your ROI.

This is why we developed ready2run®.

SAP SuccessFactors Implementations
Using ready2run® From NTT DATA
ready2run® is both an approach and a series
of accelerators that reduce the time needed
to get your technology in place. Instead of
spending time describing what most HR
functions are doing anyway, we focus on the
things that make you unique.

We guide you so you can avoid technology
decisions that may have unintended
business consequences.

We help you realize your desired new way
of working.

And with a more efficient technology
implementation, you can concentrate on
the business and organizational impact
of the transformation — keys to your
project’s success.

What You Get

Based on more than 20 years’ experience
implementing HXM solutions, ready2run®
has everything you need for an efficient and
effective implementation:

NTT DATA Business Solutions

Platinum
Partner

= Best practices, tools and content

= End-to-end HXM process maps aligned
with SAP SuccessFactors

= Full solution configuration (template)
for each module, including relevant
localizations and translations

= Fixed implementation timeline and pricing

Implementation Methodology

ready2run® pairs the SAP Activate
methodology with an iterative approach that
results in a fast implementation with more
effective, more focused customer effort.
This approach also fits perfectly in an agile
framework. Your team gets knowledge and
hands-on experience of the solution from
the beginning, via workshops and ongoing
tryout, testing and self-education.

Beyond Training

NTT DATA recommends using a Digital
Adoption Platform (DAP) such as SAP
Enable Now, fully integrated with our
ready2run® solution.

A transparent layer overlays SuccessFactors
and provides context-sensitive visual cues
when users need them to help complete
tasks and drive the users to action. This
reduces the need for traditional training and
eliminates the need for user guides.

A ready2run® project takes less time, with
less risk and less cost.

Like to know more? Contact your local
sales representative or send an email to:

info-solutions-dk@nttdata.com
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